Securing Willoughby’s
svesxsl  future: have your say

City of Diversity

Willoughby City Council is inviting community members to have their
say about four rate rise options.

This brochure explains why Council is exploring these options, along with more detail about each option and how
you can have your say.

Have your say by 5 November 2023 at www.haveyoursaywilloughby.com.au

Have your say on four rate rise options:

Reduce Maintain Increase Increase Services
Services Services Services and Infrastructure

3.5% 12% 15% 20%
rate increase rate increase rate increase rate increase

www.haveyoursaywilloughby.com.au
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About your rates and Council’s

financial options

Around 43% of Council’s revenue comes from rates paid
by landowners. These rates pay for more than 70 services,
including upgrading roads and stormwater infrastructure
and caring for parks and sporting fields.

Some 95% of community members are satisfied with the
services that the Council provides.

Over the past two years, because of low NSW Government
rate peg limits and the cessation of Council’s Infrastructure
Levy in 2022, Willoughby ratepayers have seen their
average rates fall by 3.2%. At the same time, inflation has
risen by 12.1%. Council has the second lowest average
residential rate in Northern Sydney.

Council has prepared four rate rise options for community
feedback, each with an accompanying rate increase to
apply from 1 July 2024.

These options are known as:

e Reduce Services

e Maintain Services

® Increase Services

® Increase Services and Infrastructure

Inflation has outstripped Council’s
rates by 15.3% since 2021

t12.1% 33.2%

Willoughby City
Council average rate
decrease 2021-23

Consumer price index
increase 2021-23

The Reduce Services option would involve Council
undertaking widespread service cuts, while at the same
time increasing rates in line with the NSW Government
rate revenue peg (assumed to be 3.5%).

The other three options would involve Council applying
to the NSW Government for a special rate increase.

Each of the options also include cost cutting and
revenue targets. These targets will ensure Council
continues its existing work to find savings, and new
non-rate revenue sources, to reduce the impact of any
rate increase.

Council has considered alternatives to these rate rises,
including raising debt, selling assets or relying on
government grants, but does not consider these to
be feasible or timely.

Willoughby has the second lowest average residential rates

in Northern Sydney
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All figures are for the 2023/24 financial year, with the exception of Ku-ring-gai for which 2021/22 figures are the latest available. North Sydney figure excludes

infrastructure and environmental levy.
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Why Council needs to
secure Willoughby’s future

Willoughby City Council entered the COVID-19 era in a
healthy financial position, recording surpluses totalling
$48.3m in the three years to 2018/19.

Since that time, and as shown in the chart below, Council
has been impacted by a range of external factors, including:

¢ $20.6m in COVID-19 pandemic revenue losses
* Wild weather requiring infrastructure repairs

¢ High inflation forcing up costs by 12.1% in the two years
to June 2023

* The NSW Government capping Council’s rate revenue at
just a third of these inflation levels and shifting costs onto
local government

In addition, Council’s temporary Infrastructure Levy ceased in
June 2022. This action resulted in a $2.96 million reduction
in rate revenue and a $38 fall in average residential rates

in 2022/23.

These and other issues have resulted in Council moving
from surpluses (in other words profits) to deficits (in
other words losses) — a financial situation that is not
sustainable.

New forecasts show that, without substantial change,
Council could get into financial difficulty by mid 2025.

In addition, with Willoughby’s population estimated
to grow by 12% between 2016-2036, and increased
community expectations, Council is under more
pressure to enhance services, particularly when it
comes to caring for public areas and delivering new
community infrastructure.

Council is now seeking community feedback on rate
rise options to deal with the above challenges.

Issues driving the Council from profits to losses

Council lost $20.6m in
revenue during COVID-19 era

Council recorded $48m in
surpluses in three years
before COVID-19

Infrastructure levy
ended, $2.96m impact,

residential rates dropped
by $38.00 on average
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Inflation peaked at 7.8%,
forcing up costs

NSW Government cost-
shifting - $487K emergency
services and $100K election
cost increases

Long Term Financial Plan
forecasts ongoing deficits

Mandatory employee cost increases
45% 3.5% 3%

2022/23
(forecast)

2023/24
(forecast)

2024/25
(forecast)

2025/26
(forecast)

2026/27
(forecast)

2027/28
(forecast)

This chart shows Council’s annual operating results (actual from 2016/17 to 2021/22 and forecast from 2022/23 to 2027/28). The forecast
losses from 2024/25 assume that Council has not implemented any of the rate rise options outlined in this brochure.

[ X ]
HAVE YOUR SAY &'



Have your say on
these options

Willoughby City Council is now seeking
community feedback on four rate rise options.

KEY FIGURES

Q Reduce Services

Council will undertake service cuts and find

new revenue sources to maintain a balanced
budget, without increasing rates above the NSW
Government rate revenue peg.

Council will have limited ability to fund new
services or community projects and will be
vulnerable to the impact of future financial,
climate and growth shocks.
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Maintain Services

Council will be able to recover from the 12.1%
inflation increase from the last two years and
continue to provide highly valued services.

In addition, Council will be able to accumulate
modest funds for community projects and asset
renewal, and have a buffer for future financial
shocks, extreme weather and growth.

0 Increase Services

In addition to delivering all the outcomes under
Option 2, Council will be able to set aside an
additional $2m a year for improved public area
maintenance.

This funding will allow Council to invest in
additional cleaning, care and beautification
projects in parks, cycling and walking routes
and town centres, and boost urban tree canopy,
making our much-loved outdoor areas more
attractive to use and enjoy.

Q Increase Services
and Infrastructure

In addition to delivering all the outcomes in
Option 3, Council will also be able to set aside
an additional $2.5m a year for new community
infrastructure, particularly infrastructure which
supports a healthy and connected community
and caters for future growth.

This could include funding, for example, to
upgrade sports pavilions, cycling and walking
paths and parks and playground facilities,
complete the Dougherty Centre upgrade or close
the funding gap needed to build the Gore Hill
Indoor Sports Centre.

Proposed rate rise percentage

3.5% 12% 15% 20%
Cost cutting target' $2.8m $1m $1m $1m
New non-rate revenue target $0.5m $1m $1m $1m
Average annual surpluses which, subject to financial
shocks, could be re-invested in new community services $0 +$5.22m +$4.77m +$5.05m
and projects
KEY OUTCOMES
Removes deficits in 9 years between 2024/25 \/ (5 auit @ Eyeas) \/ (all 9 years) \/ (all 9 years) \/ e
and 2032/33
Allows Council to withstand future financial shocks and
collect reserves for infrastructure X ‘/ \/ ‘/
Maintains existing highly valued services % \/ \/ \/
Allows asset upgrades and renewals to the
level required X \/ \/ \/
Provides a stable environment for staff retention
and morale X \/ \/ \/
Additional $2m a year for public area maintenance
and urban tree canopy X X \/ \/
Additional $2.5m a year for new community % % % \/

infrastructure

POTENTIAL INCREASE IN AVERAGE RATES?

Residential ratepayers

$38/year | $0.73 / week

$130/year | $2.50 / week

$163 /year | $3.13 / week

$218 /year | $4.19 / week

Business (general) ratepayers

$228 /year | $4.38 / week

$783 /year | $15.05/ week

$979 / year | $18.82 / week

$1,305 / year | $25.09 / week

Business (Chatswood Town Centre) ratepayers

$273 /year | $5.25/ week

$936 / year | $18/week

$1,170 / year | $22.50/ week

$1,561 / year | $30.01/week

1 Revenue and cost-cutting targets for the Reduce Services option would be met across 2024/25 and 2025/26. Targets for Maintain Services, Increase Services and Increase Services and Infrastructure options would be met in 2024/25

2 Shows proposed rate change in 2024/25, which would be built into the rate base and therefore stay in place permanently and increase in subsequent years in line with the NSW Government rate peg only

FIND OUT MORE

More detailed average rate change tables, including showing the potential Special Rate Variation

percentage and changes in in future years, are available as part of the analysis of each rate rise
option at www.haveyoursaywilloughby.com.au/swf
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How to have your say

Council is undertaking a comprehensive community
awareness and engagement program in relation to the
rate rise options.

This will include a webinar on Tuesday, 10 October and
in-person community engagement sessions for residents
and businesses, with two translated sessions for Mandarin
and Cantonese speakers, being held between 17 October
and 2 November.

Please register for the above events and find out more
about the proposed options at
www.haveyoursaywilloughby.com.au

or by scanning the QR code on this page.

At the above website, you will also be able to:

¢ Learn more about the options

e Fill in our online survey, make a comment or upload
a submission

¢ |f you have your latest rates notice handy, calculate your
exact potential rate increase using our online calculator

To provide feedback, participants will need to be able to
either register with, or log into, our online Have Your Say
portal. This is easiest to do on a desktop computer.

Traditional Chinese

Simplified Chinese

Japanese

Korean

Alternatively, please send a submission to:

Willoughby City Council,

PO Box 57,

Chatswood NSW 2057, Australia

(address the letter to Special Rate Variation Project Manager).

In addition, community members may receive a call
from a research company conducting a randomly-
selected survey.

Please have your say on or before
Sunday 5 November 2023.

For queries (not submissions)
please call (02) 9777 1000 or
email - email@willoughby.nsw.gov.au
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